


Many organizations are yet to
fully realize Al's potential because
their people are not adequately
prepared or informed to use Al
impactfully. This experiential
course has been designed to help
learners build a solid fundamental
understanding about Al, including
its capabilities and limitations,
and strategies for using it
efficiently in their daily work.

THE NEED FOR Al
READINESS

The rapid evolution of Al has lowered
entry barriers in terms of knowledge
and capability across industries,
making businesses more competitive
and less protected. To win and sustain
their competitive edge, organizations
now require employees who are aware
of how to use Al mindfully and
productively in the workplace.

- AlEdge

The Al Leader simulation places learners
in a role where they have to lead their
organization’s Al transformation. The
simulation presents the learner with
challenges around strategy, capability-
building, governance, ethics and
innovation. The learner’s ability to lead
in the era of Al is augmented through
Al-powered analysis and hyper-
personalized feedback of their free-
form responses.
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COURSE OUTLINE

Al in everyday life

Types of Al

What Al is / isn’t

Capabilities and limitations of Al
Conscious collaboration with Al

Ethical use of Al

Overcoming resistance to change and Al
Personal roadmap to Al readiness
Reflection "

KEY TAKEAWAYS

Build foundational Al literacy
Understand capabilities, limitations
and possibilities of Al

Develop strategies for safe and
ethical use of Al

Leverage Al for enhancing
effectiveness and efficiency"

SKILLS COVERED

« Al Literacy

« Ethical Decision-Making
« Influencing Change

« Impact Analysis




